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WELCOME TO THE
TWILIGHT ZONE
During the worst of the crisis, we produced a weekly newsletter for 14 consecutive
weeks with the final one published on 2nd July. This is the first of our monthly
newsletters looking at topical issues as the crisis continues to unfold.
I moved back in to the office full-time a few weeks ago
and from 7th September our offices are fully open and
all the team are back in. It’s so good to see everyone
in person and this level of interaction has had an
immediate productivity improvement.
This is in contrast to the numerous Zoom and Teams video calls
that were such a feature of our working days for so long over
a five-month period. The world of office work has changed
forever and videoconference calls are here to stay, being a
good substitute for functional face-to-face meetings that could
otherwise eat up hours of valuable time when the journey to and
from the meeting was often twice as long as the meeting itself.
There is definitely a place for those face-to-face meetings that spark
new ideas and where new relationships are being forged or reinforced,
as so much of the work in the property industry relies upon personal
relationships. In my experience having a good personal relationship
with a client, another professional or indeed anyone else will always
prove beneficial and undoubtedly lead to better outcomes. Research
undertaken by the BBC release recently and reference later in this
newsletter, points to big businesses having a significant proportion of
staff working from home and this is likely to continue into 2021. Some
businesses can work effectively on a remote basis, but others can’t.
Customer service is undoubtedly being affected by remote working
in some sectors and we all would have experienced this recently.
Getting the balance right between customer service and staff welfare
is difficult, but a challenge that businesses need to come to terms with
as there is a real economic impact.
In my mind we are in phase 2 of the crisis; phase 1 being lock
down and the worst of the health crisis. This “Twilight Zone”

is the in between phase, ending in January 2021 when all of
the current government support initiatives would have ended
and the full effect of the recession will be unfolding. Like
many businesses we are reshaping, but I see this as something
positive as we’ve introduced a whole range of new systems
and processes designed to make us more efficient and improve
customer service. We have adopted a new cloud-based property
management software system, a new accountancy system
that links with the management system and a range of other
software-based system designed to drive efficiency.
We also reorganised some of the departments and some of the
team have been reassigned with a focus on driving more clients
to the business and more deals for those clients. The staff update
section highlights a couple of new starters; Marcus Smith joins us
as a Divisional Director in the agency team and Rachel Rice joins
as Head of Operations.
Deals ultimately drive the success of our business and this week
we heard that Alan Chandler has for the 2nd year in a row won
the Estates Gazette Buckinghamshire Dealmaker Competition
2020, for undertaking the most deals in the county for the 12
month period from August 2019. There’s life in the old dog yet!
We are very busy currently taking on new instructions and
thankfully there are lots of applicants that want to progress
deals. Freeholds are particularly popular as are industrial
buildings. This level of activity, if it can be sustained, might point
to a less harsh recession.
If you have any issues you want to discuss regarding commercial
property or land then please get in touch.
Michael Garvey
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Recent Instructions

Wheatley Business Centre

Bicester Business Park

2 & 3 Lacemaker Court

Wheatley Refurbished offices, workshops &
laboratory space to let

Bicester Offices to let

Amersham Freehold / leasehold offices

1 Elstree Gate

40:40 Link

Borehamwood 2 storey modern office
building with good parking allocation. 5,300
– 11,300 sq ft to let

High Wycombe Industrial scheme almost complete with 40% pre-sold underlines strength of the
industrial market currently.

The Courtyard

Sheldon’s Piece

Wooburn Green Recently acquired for clients,
office park available to let.

Watlington Detached industrial unit with separate office building within a large secure yard, close
to Jct 6 of M40. 28,000 sq ft to let.

Desbox – now 74% let

Return to Work Survey

Desbox is now 74%
occupied, leaving
only 10 units
currently available.

We were delighted to work with Buckinghamshire Business
First recently to produce a Return to Work survey to
understand the thoughts of Bucks based businesses.

The second-floor units have
now been converted from
storage units to a good quality
workspace with running water,
heating, and lighting.
A range of tenants have
moved in including barbers,
recruitment consultants and
retailers such as bespoke

candle makers, local artists and
clothing.
The units are available to lease
on an ‘easy in / easy out’ short
term basis, offering start-up
and micro-businesses the
opportunity to secure good
quality workspace in a working
community setting.
Desbox provides retail and
studio suites between 138 –
566 sq ft. Visit www.desbox.
org for availability, pricing and
video tour.

The results are striking
and the fundamental shift
towards home working is
evident. What is interesting
for the future is the number
of people who would like to
combine a mix of home and
office based working, over
80%. This will be important
for employers to offer to help
retain their staff.
This clearly has an impact
on business premises and
with less people in the
office, are large premises
with fixed desks for eery
person still suitable? Time
will tell as businesses
welcome their staff back and
collaborate with them to work

productivity, whether that
be from the office, home or a
combination of both.
The full report can be found
here: https://d1theeqoo0tk1x.
cloudfront.net/advicedownloads/1594913775-37b2
ef89e7a1f5d164edb0a06f336
6b5.pdf

Landlords perspective
June 2020 quarter rent collection
Post June 2020 quarter, the 21-day collection stats reveal this
sample of UK commercial landlords had collected 57% of rents
due, an improvement of +3% compared to the equivalent point
following the March 2020 quarter. On June quarter day itself, just
18.2% of commercial rents were collected, however, this grew
to 46% by day 7 and 53% by day 14. While retail assets continue
to be the poorest performing, all asset types are now reporting
stronger rates of rent collection compared to March, with office
and industrial properties demonstrating improved resilience.

The figures and trends below suggest that approximately a third
of June quarter rents remain outstanding demonstrating the
potential disparity between the landlords expectation of income
and the tenants ability to pay, or simply the magnitude of the
advantage being taken by some tenants within the moratorium
of forfeiture afforded by the Coronavirus Act. In any event, this
figure is far lower than any landlord would hope for some 7
weeks following a quarter day.

Source: Re-Leased

With the usual non-payment remedies unavailable to landlords,
an alternative approach has had to be considered. There are
signs of recovery towards pre-COVID-19 levels, but ‘normality’
is some way off and it remains to be seen whether businesses
return to established ways of working.

Source: Re-Leased

While rent collection percentages describe the narrative of tenants
playing their role this appears to have been greatly facilitated by
landlords seeking to shoulder some of the burden of COVID-19.
In March 2020, there were a record number of rent credits given to
tenants compared to a historical 2-year average. Yet in June, it was
three times of those that took place in March. Both landlords and
tenants have had several months to make these arrangements ahead
of the quarter date, and the data illustrates a larger proportion of rent
being forfeited by landlords to ensure tenant longevity

“With the usual non-payment remedies
unavailable to landlords, an alternative
approach has had to be considered.”

Project Speed
The Government has
announced amendments to
planning uses for commercial
buildings as part of their
Project Speed to revive
the High Street.

At Chandler Garvey we have quickly sought to balance maximising
those rent returns and preserving future rental income with the
continued occupancy of our managed properties through this
uncertain period. Our most successful stories have been those
where tenants have agreed to be transparent with their finances,
and the difficulties have been evident. In most cases, on both sides
of the landlord and tenant relationship, there is an understanding
of the current difficulties faced by the other and a willingness to
cooperate for mutual benefit. In contrast to the figures above
we have achieved rent collection figures of +80% with minimal
variations to current lease arrangements. The remaining sums are
currently under negotiation and will likely to result in a phased
repayment or a rebalancing of rent closer to market value.
Clearly there will be some instances where an amical agreement
does not appear possible. To provide a viable solution to an
unprecedented situation, it is worth recognising that the RCIS
have set up an independent Covid-19 Commercial Rental
Independent Evaluation Service. This panel of experts will
mediate between parties and seek to reach a solution. For
reference and further information please see the following link:
https://www.rics.org/uk/products/dispute-resolution-service/
drs-services/covid-19-independent-expert-evaluation-service/

The Town and Country Planning (Use
Classes) (Amendment) (England)
Regulations 2020 (SI 2020 No.757) were
introduced by the government on 20 July,
and take effect from 1 September 2020. The
new Regulations make radical changes to
the 1987 Use Classes Order.
These changes include a new E Class which
incorporates retail uses, offices, indoor

sports, medical and nursery uses. These uses
will be interchangeable without planning
permission. The result, the Government
hope, is a swift change between these uses
to encourage differing occupiers into town
centres to help regeneration.
We await further detail from the Government
in due course and will be posting another
update in next month’s newsletter.

Team
News

Chandler Garvey update
We are delighted to announce some
exciting developments in our agency
department.

Professional Services) in order to be even
more responsive. I will lead the new team
consisting of;

Marcus Smith has joined to replace Gerard
Barry, who is leaving the firm and we wish
Gerard all the best for the future.

Marcus (Divisional Director), Joanna Kearvell
(Divisional Director) and James Garvey
(Commercial Agent.) In addition Terri Clarke
(Senior Commercial Agent) has moved over
from the agency team in our Aylesbury
office. She will be office based liaising with
applicants to obtain better information on
their status and track them more effectively
through their acquisition journey, therefore
driving more deals and insuring an even
better service for our clients.

Marcus has been known to Chandler Garvey
for the past 20 years and joins us from Vail
Williams in Reading where he has been for
the past 6 years and prior to that he was
at Deriaz for 13 years working locally in
the Buckinghamshire and Thames Valley
markets. He is a well-known agent in the
industry and joins us at a time when we are
making changes generally across the firm.
These changes are designed to improve our
service to ensure we are offering our clients
the best possible customer experience.

Marcus Smith

We have combined two existing
departments (Wycombe Agency and

We are finding the market is surprisingly
buoyant and are using our restructuring
to make numerous changes to systems
and processes. These changes are being
implement currently and coincide with a full
return to out office from 7th September.
Michael Garvey

The Office is Dead, Long Live the Office!
Fifty of the biggest UK employers questioned by BBC
(https://www.bbc.co.uk/news/business-53901310) have
said they have no plans to return all staff to the office
full-time in the near future. 24 firms said that they did not
have any plans in place to return workers to the office.
However, 20 have opened their offices for staff unable to work
from home. This research comes as many employees return to
work from the summer holidays with the reality of a prolonged
period of home working becoming increasingly likely.
The BBC questioned 50 big employers ranging from banks to
retailers to get a sense of when they expected to ask employees
to return to the office. One of the main reasons given for the
lack of a substantial return was that firms could not see a way of
accommodating large numbers of staff while social distancing
regulations were still in place. Many companies said they were
offering choice and flexibility to those who want to return,
particularly in the banking and finance sectors.
A few firms have already announced they have no plans to return
to the office until late autumn, and Facebook has said it does not
plan a return of employees until July 2021.
Chandler Garvey has returned to the office fully now, although
we have implemented a flexible working policy that allows

some home working and of course we are fully prepared for any
changes to government advice on working practices that might
evolve across the Autumn and Winter.
Organisations have different needs and while some will be more
suited to having homeworkers full-time and/or permanently,
businesses like ours thrive on human interaction and according
to Michael Garvey, “the benefit of returning to the office was
immediate, with a much higher level of interaction between the
team and the sharing of intelligence that no amount of Zoom or
Teams calls can replicate. There is certainly a place for flexible
working and I’ve spoken at various conferences over the past 10
years about the structural changes taking place within the office
sector, with greater levels of agile working, the recent heralded
death of the office is in my opinion exaggerated.”

“the benefit of returning to the office
was immediate, with a much higher level
of interaction between the team and the
sharing of intelligence that no amount of
Zoom or Teams calls can replicate”

Rental Evaluation Service
Launched to Help Address
Commercial Rent Crisis

In response to the growing
number of commercial rent
disputes, RICS has launched
a Commercial Rental
Independent Evaluation
Service to help landlords and
tenants negotiate payments
during COVID-19.
The service is designed to ensure a clear,
balanced dialogue between landlord and
tenant, including an incisive analysis of the
tenant’s grounds for non-payment and
the landlord’s prerequisites for making
concessions, and comes in response to
MHCLG’s recently launched Code of Practice
for commercial property relationships during
the COVID-19 pandemic.
The Code of Practice contains
recommendations that landlords and
tenants use a third-party mediator to
help with any payment negotiations
during this difficult period of time.
To ensure the new service would help
all parties involved, RICS consulted
widely across the sector. Following the
consultation, the RICS product aims to
alleviate the pressure on both tenants
and landlords and:
•	Give tenants a ‘safe space’ to
articulate their difficulties and have
landlords recognise them
•	Ensure landlords have a rigorous
dispute resolution process to ensure
all parties can maintain a positive
working relationship post COVID.

As part of the process, the Commercial
Rental Independent Evaluation Service
rules provide a tight timetable and clear
structure for evidence to be presented
and examined by an RICS appointed
independent evaluator. The service
also sets out a clear and affordable
schedule of fees, for both small and
large properties, ensuring the costs
are matched to the size of the dispute.
Evaluators also and aim to provide a
resolution within 28 days.
Dr John Fletcher, RICS Director of
Dispute Resolution commented: “We
hope that this service will contribute
to the recovery of a fully functioning
commercial market as the sector
navigates this difficult time period, and
will provide landlords and tenants with
the inclusive and safe space they need to
work out how to resolve any disputes.
“RICS recognises that parties need a safe,
unbiased pair of hands, appointed and
overseen by a manifestly independent
institution to guide them through these
unprecedented times, As a provider

“Research suggests that
the rental income lost
to the UK’s property
industry totalled £1.5
billion for the March
quarter alone”

of dispute resolution services in the
commercial sector for nearly forty-five
years, our panellists include the most
experienced practitioners in the market,
who can help restore confidence.”
Research suggests that the rental income
lost to the UK’s property industry totalled
£1.5 billion for the March quarter alone,
to the detriment of the annual returns
for pension funds, insurance businesses,
REITS and other investments. At some
stage this will begin to impact the
incomes of large parts of the population
and the wider economy.
Michael Garvey is a fellow of the
Chartered Institute of Arbitrators and
has been an Arbitrator for the past 10
years and is on the Commercial Rental
Independent Evaluation Service panel.
According to Michael, “The Code of
Practice is intended to reinforce and
promote good practice amongst landlord
and tenant relationships as they deal
with income shocks caused by the
pandemic. Whilst most of the focus has
been on occupiers and the loss of income
through a loss of trade, many landlords
are equally affected with many smaller
landlords needing to service mortgages
and larger institutional landlords
needing to provide pension income or
returns to investors. This is by no means
a case of big bad landlords bashing
tenants, it’s far more complicated and
significant unintended consequences
for both parties. The new RICS service is
intended to help landlords and tenants
come to amicable agreements, preserve
relationships and move forwards”.
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